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Building Success,

Managing Every Step.

Who We Are

AI Engineers (AIE) is an award-winning, ISO 
9001-certified multi-disciplinary consultancy with 
30+ years of experience. 



Coordinating design, managing procurement, 
supervising on site, and governing delivery end-to-
end, we keep schedules intact, costs transparent, 

and closeout smooth.



We manage every stage from planning to handover 
to ensure the project is well coordinated 

and accountable.

Why Choose Us

Integrated delivery: one core team 
throughout the project to oversee design 
coordination, contract admin, and 
supervision.



ISO assurance: Quality aligned with 
standards.



Evidence-led control: approved baselines, 
risk/change governance, and IPC 
verification.



Owner-grade reporting: concise 
dashboards and senior oversight that keep 
milestones intact.

PM Core


We act as the project 
manager. Running 
reviews, applying 
schedule, cost, and risk 
controls, and keeping 
clients informed with 
clear monthly reporting 
and dashboards.


Design 
Management

Our team engages 

every stakeholder and  
coordinates all design 
disciplines; ensuring 
progress stays on track, 
while managing 
submissions and 
leveraging BIM to 

resolve issues early.

Procurement


We deliver end-to-end 
procurement: from 
strategy and vendor 
shortlisting to tender 
documents, 

evaluations, awards, 

and mobilization.

CM & Supervision


With full-time site 
supervision, 

we oversee inspections, 
track materials, 

verify payments, and 
manage as-builts, O&M 
manuals, and snag lists 
for a smooth handover.


