Project Management
Advisory Services
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Pakistan (Private) Limited

On-Time.
On Budget.
Zero Guesswork.

Who We Are Our PM Advisory Services:

Al ENGINEERS (AIE) is an award-winning, PLAN
ISO 9001-certified multidisciplinary consultancy ) . .
with 30+ years of experience. Project controls live on dgy one.
ﬁ Cost and Schedule Baselines locked.
Through rigorous project controls, owner-ready Risks owned. Project/Site docs issued:

reporting, risk management, and claims-averse

forms, templates, registers, inspection

contracts, we deliver predictable schedules, and testing matrices.

protected budgets, and audit-ready
closeouts consistently. DELIVER (SITE OVERSIGHT)
Construct-ability checked before work
starts. HSE audited on a fixed rhythm.
Senior engineers on site at key stages.
IPCs verified. Monthly-reports and
dashboards showing progress,
variances, & next actions.

CONTRACTS & PROCUREMENT

Procurement plan set. Bidding
assistance provided. Contracts drafted
and running with discipline. Variations,
Claims and Disputes handled with
evidence.

PLUS: Training - BIM Models - As-Built
Documentation - FM support -
Web-based/Cloud PM portal solutions.

Get in touch

aiengineers.pk | aiengineers.com @ +92 213278 0684-85 | +92 320 2436477
IEP Building, st Floor, 177/2 Shahrah-e-Faisal,

@ Info_pk@aiengineers.com Karachi 75530, Pakistan
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